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ABSTRACT

Objectives of this research were 1. To study components of development
strategy of local administrative organizations at lower Northern Region, 2. To study
factors affecting development strategy of local administrative organizations at lower
Northern Region and 3. To propose the development strategy of local administrative
organizations at lower Northern Region

Methodology was mixed methods between quantitative and qualitative
researches. The qualitative research collected data from 20 key informants with
structured in-depth-interview by face-to-face interviewing and analyzed data by
descriptive interpretation and SWOT analysis. The quantitative research collected
data from 246 samples with questionnaires and analyzed data with descriptive
statistics; frequency, percentile, mean and standard deviation.

Findings were as follows:

The component of development strategy of local administrative organizations
at lower Northern Region applied the Robbins and Coulter’s model consisting of 8
steps; 1) mission, objective and strategy setting, 2) context and environment analysis,
3) opportunity, threat indication, 4) resource and capacity of organization analysis, 5)
strength and weakness indication, 6) strategy formulation, 7) strategy implementation
and 8) strategy evaluation.

Factors affecting development strategy of local administrative organizations
in the lower Northern Region were that people participated less in educational

planning. Public health service was not effective. People did not have political
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participation. There was not market for agricultural products. Career promotion was
limited. Budget for administration was not sufficient. Personnel in educational service,
public health, agriculture, livestock, community development officers and lawyers
were not enough for operation and transferring.

Findings from the quantitative research indicated that the opinions toward
the development strategy of local administrative organizations at lower Northern
Region according to good governance, by overall, had the mean value at 3.78. The
mean values of each component: transparency had the mean value at the highest
level at 3.84. The rules of laws had the lowest mean value at 3.74, still at high level.

Development strategy of local administrative organizations at lower Northern
Region according to Good Governance consisted of 6 strategies: The rules of laws;
romoting the training and comprehension in the rules of laws with training and study
tour project to promote public relations and clear understanding in order to enforce
the rules of laws in the local administrative organizations. The ethics; promoting
monitoring personnel to be polite, to have human relations with people who came
to contact with workshop training project to create understanding between
personnel and people to apply the ethics in service rendering.

The transparency; promoting cooperation with committee to set up training
projects for personnel, opening opportunities for people to participate in checking,
monitoring to operation with the transparency principle.The participation; opening
opportunity to people to participate in expression of their ideas and opinions to
solve problems, opening opportunity for people to observe the operation so that
people would understand the application of the participation principle in local
administrative  organizations.The responsibility; promoting personnel to have
responsibility, responding to solve problems, to have public services in order to
create understanding the principle of responsibility and apply in the administration
of local administrative organizations.The value for money; promoting duty
performance to meet people’s satisfaction, promoting limited resource management,
budget allocation for projects and training personnel to have clear understanding to
apply the principle of the value for money in the service rendering of local

administrative organizations.



